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Professional Summary
Senior program manager with 10 years of experience owning priority initiatives, coaching project leads, improving delivery predictability, and communicating executive-ready progress.
Core Skills
Program management | Portfolio ownership | Executive reporting | Risk management | Cross-functional leadership | Roadmaps | Decision logs | Jira | Smartsheet | Power BI
Professional Experience
Senior Program Manager, CanyonPeak Technologies | Phoenix, AZ | 2022-Present
· Owned a portfolio of 9 priority initiatives from planning through launch, risk review, stakeholder alignment, and executive reporting.
· Improved delivery predictability by standardizing milestone definitions, review dates, dependency tracking, and launch readiness criteria.
· Coached project leads on stronger status updates, decision framing, and escalation timing across cross-functional programs.
Operations Specialist, Northstar Cloud Systems | 2018-2022
· Managed program plans, risk logs, and leadership updates for customer-impacting operational changes.
· Partnered with analytics teams to build dashboards that connected initiative health to customer and business outcomes.
Coordinator, Horizon Operations | 2016-2018
· Maintained accurate project records, customer or stakeholder updates, recurring reports, and follow-up actions for managers and cross-functional teams.
· Improved day-to-day execution by organizing documentation, tracking open tasks, and communicating status changes before deadlines.
Selected Projects
· Portfolio Health Review: Created consistent red-yellow-green criteria, risk notes, and next-decision prompts.
· Milestone Reset: Standardized planning gates and readiness reviews across major programs.
Education
Bachelor of Science in Management Information Systems, Arizona State University
Certifications
PMP | Certified ScrumMaster
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