	About
Mid-level manager who improves team rhythm, service quality, ownership, and documentation.
Contact
Seattle, WA
resume@example.com
555-014-2098
linkedin.com/in/avery
Skills
Team operations
Service metrics
Manager support
Coaching
Reporting
Tools
Salesforce | Asana | Excel | Power BI | Slack
Education
B.A. Organizational Leadership, Portland State University
	Avery Morgan
Team Operations Manager
Profile
Operations manager with 8 years of experience improving team rhythms, service quality, documentation, and process ownership across growing teams.
Work History
Team Operations Manager, Northline Group | 2022-Present
· Managed recurring operating rhythms for a 12-person team, including planning and quality reviews.
· Reduced handoff confusion by clarifying owners, escalation paths, and review standards.
· Improved average service turnaround by 23% through workflow metric analysis.
Selected Projects
· Team Operating Manual: Documented workflows, owners, tools, and expectations.
· Automation Review: Ranked manual tasks by volume, time spent, and risk.


