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Professional Summary
Strategy director with 12 years of experience leading operating planning, executive reporting, resource tradeoffs, and cross-functional transformation for growth-stage organizations.
Core Skills
Strategic planning | Executive communication | Operating reviews | Portfolio management | Resource planning | Change leadership | Board materials | Financial analysis
Professional Experience
Director of Strategy, Atlas Product Group | San Francisco, CA | 2022-Present
· Led annual planning across product, finance, and operations teams, aligning  in investment decisions to growth, margin, and execution priorities.
· Converted fragmented updates into a monthly operating review cadence that improved executive visibility into risks, dependencies, and performance drivers.
· Guided senior managers through resource planning, scenario modeling, and decision narratives for board and executive reviews.
Operations Specialist, Northstar Cloud Systems | 2018-2022
· Managed a portfolio of strategic initiatives covering pricing, customer experience, operating efficiency, and market expansion.
· Built executive dashboards that connected annual goals to monthly execution metrics and accountable owners.
Coordinator, Summit Advisory | 2016-2018
· Maintained accurate project records, customer or stakeholder updates, recurring reports, and follow-up actions for managers and cross-functional teams.
· Improved day-to-day execution by organizing documentation, tracking open tasks, and communicating status changes before deadlines.
Selected Projects
· Operating Review Redesign: Created concise executive materials for goals, trends, decisions, and tradeoffs.
· Portfolio Prioritization Model: Ranked initiatives by value, confidence, effort, and strategic fit.
Education
Master of Business Administration, Stanford Graduate School of Business
Certifications
Executive Leadership Program | Prosci Change Management
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